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Mission 
“As You Go” 

 

Leadership Coaching 
The purpose of this content is to help you sharpen your skills as a Small Group Leader. 
Each week we will include concepts, challenges, and resources designed to assist you 
as you lead and shepherd your group and grow as a disciple yourself. 

Abiding grow as a disciple yourself 
• Pray before you begin. Ask God to illuminate the truths He wants you to grasp in your 

study. Pray when you end your study, thanking God for what you learned and ask Him 
to help you to be a hearer and a doer of His word. 

• Read Matthew 28:16-20 slowly in different translations as part of your study.  

• Ask yourself the hook question at the beginning of the Group guide. Reflect on and 
journal your insights. If applicable, ask for forgiveness for being slack in sharing the 
Good News of God’s rescuing love.  

• Answer the discussion questions. Reflect on and journal your answers and insights.  

• Read Acts 4:1-31 with a special focus on vv. 29-31, then pray the 6 points of the prayer 
in the Group guide. Pray one or more of the points for yourself every day this week.  

• Complete the “Act” activity in the group guide. 

Leading learn to facilitate your group more effectively  
• Lead the group through the hook question at the beginning of the session. Encourage 

others by sharing your struggles in this area.  

• Lead the group through the discussion. Use your insights from your personal study as 
prompts to encourage discussion. 

• Lead the group through the prayer. Encourage everyone to participate. You can ask 
for volunteers for each point, doubling up on points if needed. As you learned from 
reading Acts 4:1-31, this has the potential to be a powerful experience. Keep that in 
mind as you lead the group through this prayer. 

Shepherding know the sheep, feed the sheep, lead the sheep, protect the sheep 
• Remind the group to read and journal the daily readings and also to memorize and 

meditate on this week’s memory passage. 

• Email or text the 6 prayer points to the group shortly after the end of the study.  

• Check in with the group this week. Remind them to pray the 6 points and write their 
gospel presentation. We will share them with each other next week. 

• Pray the 6 prayer points for all of First Norfolk so we can become a church that loves 
God, loves others and lives the mission. 
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Group 

Opening [10 min] 
• Prayer / Welcome / Announcements 

• Ask the assistant group leader to mark attendance for your group and review the 
small group guidelines 

Ask a hook question Ask a thought-provoking question to get the group focused [5 min] 

What hinders you from sharing the gospel on a regular basis? 

Read the text This week’s passage is Matthew 28:16-20 [1 min] 

Introduce the text [1 min] In the last chapter of the book of Matthew the resurrected 

Jesus appeared to the women who came to prepare his body for burial and told them to 
tell His disciples to meet Him in Galilee. Our text for this week includes the verses referred 
to as the “Great Commission.” In this study we will explore Jesus’ command to make 
disciples in every people group in every part of the world. 

Discuss [18 min] 
The Bible Exposition Commentary outlines the Great Commission with three points: 
• An authority (v. 18): What is authority? What is the significance of the word “all” in 

this verse? Who gave Jesus His authority and why? Why do the disciples need to 
know about Jesus’ authority? Why do we need to know about Jesus’ authority? [6 min] 

• An activity (vv. 19-20a): What is the primary activity in these verses? How is that 
activity to be accomplished? What is a disciple? (At FirstNorfolk we define as disciples 
as, “A missionary follower of Jesus who lives God, loves others and lives the mission.”) 
What did Jesus teach about discipleship during His earthly ministry? [6 min] 

• An ability (v. 20b): Why did Jesus tell the disciples that He would be with them? How 
is this possible? What impact does this promise have on the disciples’ ability to carry 
out their mission? What impact does it have on ours? [6 min] 

Pray [18 min] 
At the beginning of the study we shared what hinders us from sharing the gospel on a 
regular basis. Corporate prayer is a powerful way for a group of believers to overcome 
obstacles. As a group, pray fervently in faith for the following: 
 

• Pray for the group members to learn how to articulate the gospel 

• Pray for the desire to share the gospel 

• Pray for compassion for lost souls 

• Pray for boldness to share the gospel 

• Pray for opportunities to share the gospel 
 

Act [2 min] 

This week, write out the gospel as you would explain it to an unbeliever.  
 
Closing [5 min] 

• Next week everyone should read and meditate on John 20:19-23. [1 min] 

• As you close in prayer everyone should commit to praying the prayer points above 
consistently until you meet again. [4 min] 
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